
HARNESSING COMMUNITY ACTION
How can we engage our communities in reducing the impact of the climate 

and nature emergency?



Harnessing Community Action

- Housekeeping

- Speakers

- Timings

- Participation

- Structured discussion

- Recommendations to increase engagement and deliver action



CLAUDINE PEARSON

Climate Officer

Warwickshire & West Midlands Association of Local Councils (WALC)

South Warwickshire Local Climate Engagement Programme



WALC -
Parish Power
- WALC is one of 41 County Associations

- Represents 10,000 parish and town councils across England

- Membership organisation: answer to Council as a corporate body

- Train, support and advise: raise standards across the sector

- Stratford-on-Avon District

- 80+ parish and town councils: 3 out of every 4 electors lives 

outside Town of Stratford-upon-Avon

- Warwick District: more “urban”, 20 parish and 4 town councils



WALC -
Parish and Town Duty to Biodiversity

Parish and Town Councils: wide range of powers, even on climate, but few duties – except biodiversity

Government guidance May 2023: Parish and Town Councils must:

- consider what they can do to conserve and enhance biodiversity.

- agree policies and specific objectives based on their consideration.

- act to deliver their policies and achieve their objectives.

Not obliged to publish a report, but Government guidance requires all public authorities to complete first 

consideration of what action to take for biodiversity by 1 Jan 2024. They must agree their

- policies and objectives as soon as possible after this and must reconsider the selected actions

- within five years of completing their previous consideration, or more frequently if they choose

https://www.gov.uk/guidance/complying-with-the-biodiversity-duty


WALC -
Parish and Town Climate Action

Best and current guidance publicly available from 

Society for Local Council Clerks

https://www.slcc.co.uk/climate-action/



WALC x LCEP
Local Climate Engagement Programme

- 2022: Warwick District Council, in partnership with Stratford-on-Avon District Council & WALC secured 
‘project group’ funding

- Local Climate Engagement (LCE): uses training, mentoring, peer learning and hands-on support to 
assist local authorities in engaging communities on climate decision-making. 

- Phase 1: training programme delivered by Involve together with Climate Outreach with District 
Councillors, Officers, Parish and Town Clerks and Councillors, WALC and community climate action 
groups.

- Phase 2: 2023 pilot with three rural communities implemented different public engagement activities 
in Alcester, Henley-in-Arden and Marston Sicca. Watch the video

https://www.local.gov.uk/case-studies/warwick-district-council-local-climate-engagement-lce-programme
https://www.local.gov.uk/case-studies/warwick-district-council-local-climate-engagement-lce-programme
https://involve.org.uk/our-work/our-projects/how-can-local-authorities-engage-public-climate-decision-making
https://www.involve.org.uk/
https://climateoutreach.org/
https://www.stratford.gov.uk/news/press.cfm/item/137979
https://youtu.be/S6wSXO5FJWY?si=EQFwf90virHA7yOs


WALC x LCEP
2024/2025

What next?

• To work with community groups/town and parish councils to develop projects or action plans which 
incorporate community engagement with emphasis on reaching those not usually involved in the 
community/climate change

• To showcase good practice and develop networks to allow community groups/parish and town 
councils to work together and share experiences. 

• To assist them to turn plans into reality by helping community groups/parish and town councils to 
make the connections or seek out technical expertise, funding opportunities or case studies required.



WALC x LCEP
Council and Community Action

Climate (and Nature) Officer

• Two days/week

• Working with two “accelerator” communities

• Supporting original pilot communities where needed

• Developing pipeline

• Working with Local Nature Partnership - Local Nature Action Plans: workshop Friday 13 September



GINA ROWE

Landscape Recovery Development Manager

Warwickshire Wildlife Trust

Local Nature Partnership



Biodiversity -
Massive Losses
- Has been massive loss of habitat over last 70 years

- UK is now one of  the most nature-depleted countries on Earth

- 97% loss of wildflower rich meadows since 1945

- UK species studied have declined on average by 19% since 1970.

- Nearly one in six species are threatened with extinction from Great Britain

- Predatory insects e.g. 2-spot Ladybird which help control crop pests, have 

declined by more than a third (34%).

- 54% of flowering plants and 59% of bryophytes (mosses and their relatives has 

decreased in locations found
Ref: https://stateofnature.org.uk/

https://stateofnature.org.uk/


Biodiversity -
Community Action
❖ Local Nature Action Plans and implementation

❖  Record wildlife, report sightings to Warwickshire Biological Record Centre  

wbrc@warwickshire.gov.uk

❖  Respond to planning applications to raise re wildlife impact

❖  Survey hedgerows, record to Natural Capital Assessment team  sarah.barnsley@warwickshire.gov.uk

❖  Support projects by volunteering, set up new local groups to take action

❖  Restore derelict ponds – village and farm ponds

❖  Do wildlife watches, Toad Action days, install bird boxes, feed birds through winter

❖ Raise awareness through local media, events, networks 

mailto:wbrc@warwickshire.gov.uk
mailto:sarah.barnsley@warwickshire.gov.uk


Needed:
Habitat Expansion
❖ Need to reach 30% of land in nature friendly management by 2030 to meet IUCN target. 

❖ This land will still produce food.

❖ Current scale - ~ 13% if all stewardship agreements are fulfilled and Local Nature Reserves are in good 

condition

❖ To achieve 30%, we need to target enhancement of 40 – 50% of land 

❖Woodlands – double area covered from 7% to 15%

❖ Grasslands – restore 663ha – increase to 2000 ha

❖ Ponds – target restore 400 ponds by 2030; 

                      create 400 new ponds by 2030  



Needed:
Action for Species
❖ Common but declining species needing widespread action

including house sparrow; starling; swift; bats; hedgehog; amphibians; pollinator insects/bees 

❖  Rare species needing urgent action to retain

including waders: curlew, snipe; water vole; white-clawed crayfish; farmland birds; butterflies/moths; 

dormouse 

❖  Recovering species needing protection or further measures

otter; bittern

❖  Seasonal/visiting species needing key/traditionally used sites

overwintering birds

❖  Re introductions/habitat creation for ‘lost/missing’ species

pine marten, beaver, lynx, osprey



JANET PALMER

Net Zero Stratford CIC

Stratford Climate Action

Carbon Literacy Project



30 Meer Street
Stratford-upon-
Avon
CV37 6BQ 
Open: 10am - 4pm

Tuesday, Thursday and 

Saturday

(except if there is an event 

elsewhere)

e.g., Stratford Repair Cafe, first 

Saturday of the month



Why a Climate Hub?

- Our primary goal is to promote a “low carbon culture” and 

reduce carbon emissions in Stratford-on-Avon district.

- A climate hub in the town centre aims to break the sense 

of the remoteness of the climate crisis and the 

helplessness of individuals to act, by providing 

information about the solutions available to local people, 

and to the town, in a community-building context



Priorities for
Stratford-on-Avon District

CONSUMPTION 
OF GOODS AND 

SERVICES
HOUSING TRAVEL

FOOD AND 
DIET



Carbon Literacy Training -
Content

- “Carbon Literacy is about understanding 

what I actually need to do, where I can get 

help to do it, actually doing it and seeing that 

I’ve done it”

- One day’s worth of learning, emphasising the 

relevance of learning about climate change 

to the group’s context (workplace, 

community)

- Emphasis on the things that can be done 

rather than things that cannot



Carbon Literacy Training
Action Plan

- Each learner is invited to complete a short 

assignment and action plan at the 

conclusion of the training. This is submitted 

to The Carbon Literacy Project for 

certification as “Carbon Literate”. 

- Part 1:  Explain in your own words what we 

need to do to reduce carbon emissions 

- Part 2:  Two actions, one individual, one 

group, with an estimate of the carbon 

reduction for each action



JANET
PALMER

Net Zero Stratford CIC

Stratford Climate Action

Carbon Literacy Project

janet@netzerostratford.org.uk



HARNESSING COMMUNITY ACTION
How can we engage our communities in reducing the impact of the climate 

and nature emergency?



Harnessing Community Action –
What can we learn from Covid? 

Who belonged to a 
COVID Response 
group?

Why did community 
action happen?

Who benefitted and 
why?

What can we learn?



Harnessing Community Action –
Engaging on Climate Change
Climate change can feel overwhelming as a topic.

At a time when public concern about the environment, and climate change in 

particular, is at a record high, it is vitally important to retain a positive narrative 

to engage people and communities, and demonstrate how they can take part 

in this journey of climate (and nature) action. 

Source: Sustainable Towns & Cities. Ashden's mission is to 

accelerate transformative climate solutions and build a more just 

world.



Harnessing Community Action –
What action is already occurring?

Who belongs to a 
climate or nature 

group?

What has created 
success?

What hasn’t worked so 
well?

What would take it to 
next level?



Harnessing Community Action –
Engaging on Climate Change
Talking about solutions also helps us reach those who would 

normally be disengaged from climate issues. “Climate change” can 

be a polarising term, but clean energy, lower pollution, less waste, 

energy security, or lower bills are not. Almost everyone likes clean 

energy, and no one likes pollution. Let’s talk about them more.

 Source: Dr Hannah Ritchie, Not The End of the World: 

Surprising facts, dangerous myths and hopeful solutions 

for our future on planet Earth.

https://www.penguin.co.uk/books/453652/not-the-end-of-the-world-by-ritchie-hannah/9781529931242
https://www.penguin.co.uk/books/453652/not-the-end-of-the-world-by-ritchie-hannah/9781529931242
https://www.penguin.co.uk/books/453652/not-the-end-of-the-world-by-ritchie-hannah/9781529931242


Harnessing Community Action –
What do we have in common?

- Where are you from?

- What community assets do you have?

- What issues are affecting your community?



Harnessing Community Action –
Engaging on Climate Change
Three-quarters of adults in Great Britain worry about climate change 

In the survey, people were also asked to describe in their own words how they feel about 

the future of the environment.

Some common themes were identified in the responses, such as: 

• people’s concern for their family and future generations

• anxiety and helplessness

• the expense of making eco-friendly changes.

Source: Office for National Statistics, October 2021 - Data on public attitudes to the 

environment and the impact of climate change, Great Britain 

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/threequartersofadultsingreatbritainworryaboutclimatechange/2021-11-05


Harnessing Community Action –
Engaging on Climate Change
One in four Brits feel climate change is harming their physical or mental health. A fifth feel that loss of nature and wildlife is 

harming them.

Britain Talks Climate asked participants ‘Which of the following impacts of climate change are you most worried about over 

the next 10 years?’ From a list of 15 options, respondents could select up to three. The top 5 most frequently cited climate 

impacts were:

• Harm nature and wildlife

• Cause my bills and other costs to rise

• Increase the risk of floods

• Have a negative impact on my children/grandchildren’s future

• Increase the risk of heatwaves

Only 13% chose ‘not worried about climate change affecting my life in the next 10 years’ when answering this question.

Source: Britain Talks Climate, The big picture: How people are relating to climate change in 2024

https://climateoutreach.org/britain-talks-climate/climate-big-picture-2024/engagement-and-concern/


Harnessing Community Action –
How do we reach more people?

- Do you know what would motivate or mobilise 

your community?

- Can you find solutions with co-benefits?

- What are the barriers to action?



Harnessing Community Action –
Recommendations to increase 
engagement and deliver action
How can we (effectively) engage our communities on climate and 

nature and (reduce carbon emissions) (adapt to/mitigate the 

impact of) (the climate and nature emergency)?

1. ?

2. ?

3. ?



HARNESSING COMMUNITY ACTION
For more engagement tools, templates, case studies and guidance

Contact Claudine Pearson - climateofficer@walc.org.uk
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